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As a part of the iServer product suite, Orbus Software provide the Lean Accelerator, a structured 
toolkit to improve your business processes.

AcceleratorLean

Features Benefits
¤¤ Structured approach to business process 

improvement and Lean initiatives

¤¤ Ability to integrate your BPI efforts within a single 
repository with Enterprise Architecture, in order to 
improve organizational performance

¤¤ Helps to reduce lead times and operation costs

¤¤ A preconfigured iServer repository integrated with the 
iServer BPA Solution

¤¤ Full integration with TOGAF 9.1 and ArchiMate 2.1

¤¤ Comprehensive support for BPMN 2.0

¤¤ Project based structured approach built around 
DMAIC

¤¤ A complete set of business process modeling 
templates, Lean templates and organization/project 
templates 

¤¤ iServer BPI metamodel and custom attributes



BOOK A 
FREE DEMO

Sign up on  
www.orbussoftware.com/demo 

for a free demonstration of the 
iServer product suite
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Orbus has a global reach which means we can serve and support customers in every major global region. 
Headquartered in London, UK, we also have regional offices in the USA, Australia and South Africa.
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The Lean Accelerator comprises a preconfigured 
repository built around the DMAIC process 
improvement methodology, integrated with Orbus 
Software’s Business Process Analysis Solution. It is 
based on the de-facto standard in process modeling, 
BPMN 2.0, and can be integrated with Enterprise 
Architecture standards such as ArchiMate 2.1 and 
TOGAF 9.1.

The Lean Accelerator supports multiple business 
process notations and includes a set of Lean templates 
such as SIPOC, Value Stream Map and Ishikawa. 
Business process extensions can be used to visualize 
Lean Wastes, Value and improvement opportunities on 
your process diagrams. The solution also comprises 
templates to manage your team and stakeholders, 
and dynamic project templates to prioritize and track 
business process improvement initiatives.
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